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If you are looking for a Management Systems, Business Improvement
Speaker then David Balkwell is for you.

He is the only active Certification Body Assessor speaking on the subject of
Management Systems and how they can improve your business.

Most Blue Chip Business have ISO9001 Quality ® ISO14001 Environmental
® BS OHSAS18001 Health & Safety — David talks about Benefit, Do’s and
Don’ts and memorable Assessment moments.

David has 20 years of Management Systems experience with over 4000
days of Certification Assessment experience to share.

He carried out the first BSI Environmental Certification Assessment and was
the co-founder of OHSAS18001:1999 the world’s first Occupational Health
and Safety Assessment Specification, now a British Standard.

David is a world leader in the subject of Management Systems and can help
your Organisation implement and improve.

David Balkwell assesses and advises the world’s leading companies, and has been referred to “The
Management Systems Motivator”. From a practical perspective he has assessed large multinationals
worldwide and supported organisations the size of the BBC, implementing and driving continual
improvement. David is the co-founder of OHSAS18001:1999 (how BS OHSAS18001:2007). Born & raised
in England, he lives in North Nottinghamshire and Gibraltar. He delivers first class informative keynote and
really does his research before speaking: Read more at www.balkwellltd.com

SOME KEYNOTE SUBJECTS:

So | Ate The Table - For those trying to avoid Management Systems nonsense

Management System Mechanics — For those embarking upon Management Systems Implementation

Motivating Management System Managers — Getting your Management System/s fired up

Why go ISO — Top Management commitment, and why it is critical to successful Management Systems

Benefits of Implementing a Management System - including case studies QMS EMS H&SS or Integrated

Management Systems IMS

More than a Badge on the Wall — Getting more from your Management System

Depending on what you are trying to achieve David can either deliver a Speech on an existing
subject as above, or develop on a Management Systems related theme specifically for your

Organisation.

DAVID’S TARGET AUDIENCE:

David Balkwell has spoken at Organisation, Universities and Business Conferences in the UK and
Internationally to a wide range of industry sectors. He speaks to a variety of audiences primarily Top
Management but also Sales, Customer Service, IT, Logistics, Franchisees, Financial Services, Marketing,
Human Resources, Plant Managers, Engineers, Managers etc, He has spoken at many events — including,
UK Trade & Industry at the NEC Birmingham, and many other high profile Organisations, who are
interested in improving their business performance through implementation of Management Systems and

their development.


http://www.balkwellltd.com/
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CREDENTIALS:

e David has a Degree in Building, spent a number of years working as a site Engineer on large multi
storey Office developments around London, then moved to Sheffield Metropolitan District Council as
Building Regulator, he then joined BSI British Standards Institution for 10 years as Certification
Assessor, for the last 14 years he has run his own successful Consulting Business advising
Organisations and assessing Organisations for 10 leading Certification Bodies worldwide.

e David has been described as “The Management Systems Motivator”.

e David has over 4000 days of Certification Assessment experience to share

e Author of “A Guide to Implementing OHSAS18001 with BSI - BIP2110.

e Author and contributor to iISOS™ Online Business Support Service — For Management Systems
Managers.

e Author of Top Management 1ISO9001:2000 Questions Asked By Certification Bodies for Croner
Publishing.

o Member of the Construction Law Society, Institute of Chartered Management and Lead Quality
Environmental, Health & Safety Assessor.

¢ Has advised companies including the BBC, BAE Systems, Balfour Beatty, Carillion, Cummins
Engines Etc.

¢ He runs his own Consultancy Business. Is the founder of Management Systems support products
including:

ISOBUILDER® - Management Systems Support Tools

ProcessProfessional ™ - Online hosted interactive process based management systems

iSOS ™ - Online Business Support Service

ISOEXPERT - Find a Management Systems Expert

He is a frequent contributor to emerging Management Systems standards including PAS99
Integrated Management System Requirements.

SOME LEADERS TESTIMONIALS

Alan Summerfield, BBC — Corporate Occupational Risk Management (CORM)
‘David really understands this subject and is able to communicate it well.’

Chris March, Senior Lecturer Innovation, Coventry University
‘Our final year students always find this event most interesting — a substantial amount of information
communicated into such a short time’

Mick Brown MBE, House of Invention, Saudi Arabia
"David Balkwell speaks with enthusiasm and expertise.”

Tony Lopez, Assistant Managing Director, Gibtelecom, Gibraltar
"On behalf of Gibtelecom, thank you for your great presentation on Management Systems. Our attendees
gained valuable information and insight from your presentation.”

Jim Vetch, Director, Corus Rail Consultancy
“Thank you very much for you contributions to the business meeting. Your presentation on Integrated
Management Systems was very enlightening.”

If you are interested in the possibility of David working with your organisation, please contact us



